
20
22

ANNUAL REPORT



We are called to be a 
welcoming, supportive 
community whose inspiring 
worship of God encourages 
everyone to deepen their faith 
and respond to the needs of the 
world with Christ-like 
compassion.

MISSION

Our church 
self-identifies as a 
community that 
welcomes people of all 
ages, races, national 
origins, political views, 
and gender and sexual 
identities. We are 
focused on people, 
worship, mission, and 
music.

We overwhelmingly 
seek to express 
God’s love for us by 
serving others, 
especially those in 
need, by welcoming 
others, and 
worshiping together 
as a community.
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Hello people of First Presbyterian Church!

2022 was a year full of accomplishments and new possibilities for First 
Presbyterian Church:

• An interim associate pastor started in mid-January
• The congregation’s Mission Study was completed in the spring, and quickly 

utilized by the newly-elected Pastor Nominating Committee to create the 
church’s resume, or “Mission Information Form” (MIF) in church-speak

• Arise Unplugged made its debut in June, making year-round Arise-style 
worship possible for the first time since the service began   

• The evening custodian position was filled following a Covid break
• Updated bylaws were adopted at a special August congregation meeting
• A new Building Manager was hired in August, filling a position vacant for 

over 10 years
• A part-time Director of Communications was also hired in August, 

acknowledging the importance of communications in the 21st century
• The September start of a new program year saw the return of people and 

activities approaching pre-pandemic levels, leading to a busy and energetic 
(almost frantic!) fall

I think this level of activity is important for a large church in interim time, 
because it shows that the congregation is hard at work preparing itself for new 
pastoral leadership, which I believe will happen by mid-2023!

The First Presbyterian Session has continued to provide faithful and effective 
leadership for the congregation. Called as they are to be spiritual leaders – 
leaders who listen for and are guided as a body by the Holy Spirit in 
decision-making – your Elders have met often, have discussed and debated 
significant matters related to the life of the church, and have remained focused 
on the care and nurture of the friends/members of the congregation. They also 
continue to guide the committees that deal with the organizational, financial, 
and programmatic aspects of our life together.  It is a gift to serve with such 
committed leaders. 

INTERIM SENIOR PASTOR
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Words can’t adequately express how much I enjoy working with my fellow staff 
members. They are a highly gifted, trained, and committed lot. They work 
tirelessly on behalf of us all. They are fun compatriots who share a wicked – 
and sometimes warped – sense of humor! The opportunity to serve with these 
good folks as part of the First Presbyterian staff team is a special chapter in my 
journey through professional ministry.  

Our caring for one another – our physical and emotional and spiritual needs – 
is one of our primary callings as disciples of Jesus. On an almost daily basis I 
am privileged to observe church members/friends/staff offering this care 
through visits, and calls, and meals prepared, and by advocacy rendered, and 
the gift of quiet presence, and games played, and prayers offered, and on and 
on and on. To know we are valued and loved, that someone is looking out for 
us, that we are called beyond ourselves in service to others – these are some 
of the many caring gifts with which God graces us at First Presbyterian Church. 
Embracing and sharing these gifts makes our congregation a vital and faithful 
tool for God’s purposes and priorities. 

While the interim clock is soon to run out at First Presbyterian, there is still a 
little bit of time left to us, and still interim tasks that require our attention and 
energy. Some of these remaining tasks will be explored through an upcoming 
sermon series, which will hopefully invite fresh imagination and renewed 
creativity. Other interim tasks – like growing the financial foundation of the 
congregation, and creating more intentional connections with the Kirkwood 
community, and seeking new ministry relationships with people where they are 
instead of waiting for them to walk through the church doors – are ongoing 
activities. I am grateful for all that we shared in 2022, and look forward to the 
new paths God has in store for us in 2023.  

Respectfully Submitted, 

Bill Smutz
Interim Pastor  
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I have been the Interim Associate Pastor at Kirkwood Presbyterian Church for a full 
year - one that has included many facets of ministry. 

I have had the opportunity to lead in worship each Sunday and preach once each 
month. I’ve also done a wedding, many funerals, and memorial services. In 
education, I have taught several new members’ classes, new officer training, a 
Matthew 25 series on eradicating systemic poverty, and a Lenten bible study. 

Visitation is also part of my ministry here. I have visited most of our homebound 
folks and have talked with all of them on the phone. I support the mission and 
ministry of the Deacons. Throughout the year, I attended most of the concerts that 
were at the church, enjoyed fellowship opportunities, and attended the adult mission 
trip. Most of all it has been a great year of getting to know and participating in the 
ministry of this congregation.

As we move into the new year, I see myself doing many of the same things. I will 
lead in worship and preach once a month. Weddings, funerals, and memorial services 
will be a part of what I do when called upon. I look forward to meeting and 
welcoming new members. We will continue to learn more about what it means to be 
a Matthew 25 congregation. Visiting and calling our homebound members will 
continue to be a meaningful part of my ministry. I will teach a Lenten bible study. I 
have been working with the Deacons to organize for their work. I will attend concerts 
and participate in fellowship activities. It will be great to get to know more of you and 
more about you.

At some point in the new year, my role will change a bit when we welcome the Called 
and Installed Pastor. When that person arrives, I will be here to help with getting to 
know the church and how things have been going. I look forward to getting to know 
the new pastor and helping that person get acquainted with this congregation. 

I am grateful for the opportunity to be the Interim Associate Pastor for First 
Presbyterian Church of Kirkwood and I look forward to continuing to work with you in 
mission and ministry as we discern the future where God is calling us.

Grace and peace,
Rev. Linda Maconochie
Interim Associate Pastor

INTERIM ASSOCIATE PASTOR
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As First Presbyterian Church of Kirkwood entered into 2022, staffing of the 
business office was in the process of restructuring.  The accounting functions 
formerly under the control of the Financial Coordinator, Jane Meppiel, had been 
outsourced to the UBH Strategies accounting firm after Jane’s departure in 
2021. 

When the accounting firm was no longer able to meet the accounting needs of 
the church in April 2022, FPC member Nancy Droesch volunteered to step in 
clean-up the accounting records and continue to make sure our accounting 
system stayed up to date, and monthly reports were generated and distributed. 

Also, occurring in the spring of 2022 was the departure of the FPC’s Office 
Administrator, Paula Bujewski, leaving the workload to fall on the remaining 
staff and volunteers. Despite the staffing shortage, the staff and volunteers not 
only stepped up to the challenge but continued to make progress in improving 
the church’s business operations. Some of the changes implemented include:

• Contracting with JB Technologies for computer support and servicing
• Implementing the web-based Citrix ShareFile file sharing system
• Hiring Kate Wilkins, one of the preschool staff, to assist with accounts 

payable and payroll processing
• Using Google to host our email accounts
• Hiring a full-time custodian to support our Head Custodian

The biggest change to the business office was the hiring of a full-time Business 
Manager in August 2022. This newly created position combined duties of the 
Financial Coordinator, Office Administrator, as well as adding new duties 
including supervision of the custodial and administrative staff, administering 
the onboarding of new staff, administering and managing employee benefits, 
supporting Session and various committees, managing vendor relations, 
volunteer coordination, risk management, stewardship initiatives, facility usage 
and building maintenance to name a few.
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As the Business Manager began the work of establishing the duties of the 
position, various projects were spearheaded including:

• Paint refresh for Musikgarten and Adult Education room 009
• Contractor management of the Fellowship Hall cross relocation and 

projector/screen installation
• Installation of access control for the church’s south entrance that includes 

technology for keyless entry, remote door unlocking, and programmable 
door opening schedule

• Coordinate with contractors and the WMA Committee for the improvements 
to the Narthex, tech booth for video streaming, and sanctuary lighting.

• Stewardship Committee support for the 2022 pledge campaign

As we look to 2023, the Business Office will continue evaluating new processes, 
staffing, and income generating opportunities for the church:

• Seek opportunities to maximize use of the facility for income generating 
activities (rentals, meetings, concerts)

• Evaluate the office staffing needs for the most efficient use of personnel
• Research cost-saving opportunities in facility maintenance, utilities 

insurance, and office expenses
• Improve utilization of volunteers for office/administrative tasks

There will be some financial challenges in 2023 as we navigate the year with a 
budget deficit, but I am confident we will have a plan in place this year to grow 
our way into a healthier fiscal status.

The Statement of Financial Position Report, Statement of Activities Reports, 
2022 Outreach Report, and the Financial Analytical Review may be found in the 
Appendix.

Bill Larson
Business Manager
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Look who gathers at Christ’s table! Hear the stories that they bring.
Some are weeping; some are laughing; some have songs they want to sing.

Others ask why they’re invited, burdened by the wrong they’ve done.
Christ insists they all are welcome. There is room for everyone.

Bring your joy and bring your sadness, and prepare to be surprised
by the host whose hands are wounded, who will open wide your eyes

when he blesses bread and breaks it – truth and manna from above! –
and then passes wine that wakens in your heart the taste of love.

(Thomas Troeger)

I love this hymn text and how it reflects our church community. We welcome 
all people to our table, no matter where they are on life’s journey, to be a part 
of this beautiful tapestry that is First Presbyterian Church of Kirkwood. Reading 
the Worship, Music, and Arts Committee report, it was wonderful to be 
reminded of the many ways we gather to praise God and join together in 
prayer and worship.

The past year has shown all of us that the one constant is change. Change can 
prove to be challenging, exhausting, and frustrating (I speak from experience!) 
but it can also open us to new possibilities and opportunities for growth. Our 
Music Ministry experienced change this past year with the sudden departure of 
our Music Associate and Assistant Organist. Although we are still working on 
filling this position, we are blessed that others stepped forward to share their 
time and talents to assume some of these duties. We said goodbye to two of 
our section leaders but welcomed new paid singers and several new singers to 
the Chancel Choir. We added an Arise Unplugged service this past summer and 
provided another worship opportunity for our church.

As we move forward in faith, another big change is our new head of staff’s 
arrival in the coming months. Let us be together in prayer as the PNC 
completes their work and presents candidates to us. I am grateful to both Rev. 
Dr. Bill Smutz and Rev. Linda Maconochie for their leadership and presence 
during this interim time. The gifts they have brought to us are invaluable and 
deeply appreciated!

MUSIC MINISTRY
2022 REPORT
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Our Music Ministry has been rebuilding since the Covid shut down, and I am 
happy to report that overall, our numbers are good, and programs are 
flourishing! I love coming into the building on Wednesday mornings and 
hearing several Musikgarten families and Preschool children making lots of 
joyful noises. 

Our adult groups (Chancel Choir, Praise Team, and Chancel Ringers) are 
working diligently week after week to prepare for worship. Our children’s 
groups (Middle School Ringers, Choristers, and Cherubs) also rehearse weekly, 
and led a wonderful program at the 4:00 Christmas Eve service.

I continue to give thanks for our live-stream ministry and how it allows our 
shut-ins to attend worship. It is my hope and prayer that more members will 
feel comfortable attending in person and engaging with their faith community 
in this new year. Although “attending” at home is convenient, nothing 
compares to worshipping as a community in person whenever possible.

The Con Spirito Concert Series is currently in its 23rd season. We are fully back 
to a main season of concerts, our Tree of Life Chapel Lenten Recital Series, and 
Notes@9 in July. Our Christmas Concert this past year had an attendance of 
over 650 people. It is interesting to note that most of our audiences at these 
concerts are not members of the church but community members who enjoy 
the performances in our spaces. The concert committee is already at work 
planning the 2023-2024 season.

We continue to host outside groups that enjoy performing and sharing music in 
our sacred space. The Bach Society, St. Louis Chamber Chorus, Metropolitan 
Orchestra of St. Louis, St. Louis Civic Orchestra, and others have been 
welcomed here to present concerts to the wider community. We expect more of 
this in the coming year. This not only opens our doors to more people but also 
provides the church with a modest rental income.

MUSIC MINISTRY
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The Ministry of Music could not function without our many volunteers and our 
outstanding Music Staff. I give thanks for the following:

Avi Mazzeo, Chancel Choir assistant and accompanist
Bill Wade, Bell Director
Lori Wehrman, Cherub Director
Ellen Hitschler, Musikgarten Instructor
Alex Paden Uebinger, soprano section leader
Debra Hillabrand, alto section leader
John Richey, tenor section leader
Joshua Warren, bass section leader
Olivia Rekittke, staff singer
Jon Logan, staff singer
Rebecca Shipley, Worship, Music, and Arts chair
Sandie Tessereau, Con Spirito Concert Series chair

May this coming year bring abundant blessings and great music! It is a joy to 
serve you.

Faithfully yours,
Bill Stein
Director of Music Ministries

MUSIC MINISTRY
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Session Members: George Durnell, Jim Cooper, Melissa Wulff, Charles 
Croissant, Rebecca Shipley                                      
Staff: Bill Smutz, Bill Stein                     
Con Spirito: Sandie Tessereau     
Musikgarten: Ellen Hitschler                                                                                                                               
Arise: Rebecca Shipley 
Usher Chairs: Phillip Polster, Harriet Polster                                                    
Choir President: Phyllis Harding   
Committee Members: Leah Engelhardt, Sue Hosack

Worship Services
8:15 Chapel Worship; 9:05 Arise Worship; 11:00 Traditional Worship

January through May
September through December

Summer Worship (June – August)
8:30 Arise Unplugged in the Chapel
10:00 Traditional Worship in the Sanctuary

Special Services and Observances
● February 6 - Confirmation Sunday
● March 2 - Ash Wednesday services at 12:00 and 6:00
● April 10 - Palm Sunday
● April 14 - Maundy Thursday service at 6:30
● April 15 - Good Friday 12:00 Choir performance; 7:00 Arise Tenebrae      

Service
● April 17 - Easter
● May 1 - Music Appreciation Sunday
● June 5 - Pentecost
● October 2 - World Communion Sunday
● November 6 - All Saints’ Sunday
● December 24 - Christmas Eve services at 4:00, 7:00, and 10:00
● December 25 - Christmas Day, one service at 10:00 a.m.
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Chancel Choir:
The Chancel Choir currently has 54 active singers. This group rehearses every
Thursday evening 7:00-9:00 p.m. and sings at the 11:00 a.m. service 
September through May, as well as Good Friday and Christmas Eve. The Choir 
sings a wide range of choral music. They ended 2022 with a stellar Christmas 
concert with over 600 in attendance.

Bell Choirs:
The Chancel Ringers, our adult handbell choir, rehearses Wednesday evenings 
and rings every 4-6 weeks at the 11:00 worship service. Middle School Ringers 
rehearses Wednesday afternoons and plays at the 9:05 and 11:00 services 
during the year. They also play at the 4:00 p.m. Christmas Eve service.

Youth Choirs:
Choristers (grades 3-5) and Cherubs (grades K-2) rehearse Wednesday 
afternoons and sing at 9:05 and 11:00 during the school year. They also 
present a Christmas Pageant at the 4:00 p.m. Christmas Eve service.

Orchestra and Carillon Ringers:
The Church Orchestra and Carillon Ringers bell choir are still on hiatus following 
Covid. They will begin playing again in the near future.

Musikgarten:
Musikgarten is a multiyear education program that helps infants and toddlers 
develop a love for music and the ability to express it through finger-plays, 
songs and instruments. Many benefits include musical, physical, emotional and 
cognitive growth. Our Musikgarten group has grown this year. We currently 
have 20 children participating in our classes. Two classes are held on 
Wednesday mornings.

WORSHIP, MUSIC & THE ARTS
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Con Spirito:  https://conspirito.kirkwoodpres.org
In 2021-2022 we were pleased to offer programs from October to May 
consisting of a vocal recital, three adult choirs (HOPE Chorale, Black Tulip and 
Chancel Choir), the Kirkwood Childrens’ Chorale and the long-awaited organ 
recital by Jan Kraybill. We continued our yearly presentation of Friday noon 
performances throughout Lent; ending with our Good Friday performance of 
the Fauré Requiem. In July our Notes@9 program year ended with five 
successful presentations. 

The 2022-2023 concert season started with a progressive series of organ 
performances including organists from five local churches on Adams/Lockwood 
Rds. Following on the agenda were a vocal recital in October and the highly 
successful Christmas Concert by the Chancel Choir and Orchestra.  We are 
currently busy preparing for our 2023 Lenten series and are deep into planning 
our 2023-2024 seasons.

Praise Team/Arise: 
1. The Praise Team rehearses on Wednesday evenings and provides music 

for the 9:05 Arise service each Sunday. This group also led music at the 
8:30 Arise Unplugged service during the summer and the 7:00 p.m. Good 
Friday Tenebrae service.

2. A new projector and screen were purchased for the Arise service and 
fellowship hall activities. It has been a great addition to the space. The 
projector has a beautiful color and is compatible with the computer 
program that the Arise service uses. It was recently used to have an all 
church movie night. 

3. The mediashout program used for projecting in Arise service was updated 
to MS 7.5.1. This new update automatically sends copyright information to 
CCLI for the service.  

4. Richard Gross was hired to play guitar a few weeks each month. He has 
been a wonderful addition to the praise team. 

5. The cross in fellowship hall was moved to make room for the new screen. 
The Arise committee asked Bill Berry to design a holder to create a 
movable cross. This cross can be moved anywhere in the room and could 
be used for outdoor services.  

WORSHIP, MUSIC & THE ARTS
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Cross Bearers: 
Cross Bearers were added to the services during the advent season. The 
children enjoyed doing this so the plan is to continue it through 2023. 

Ushers:
We have a good group of ushers that worked faithfully throughout the year. 
During the fall term we were able to add some new people to the group. We 
are still looking for more usher captains and ushers. If you are interested 
please contact an usher.

Worship Communion:   
Communion is served on the first Sunday of the month in the Arise service and 
at the 11:00 a.m. service. We have been using individual communion glasses 
and have been placing the gluten free bread out on a table. The communion 
teams have been working hard to ensure that it is served in a safe manner. 

WMA Subcommittee: 
Our WMA Subcommittee has been busy working on the worship spaces. We 
have painted the ceiling in the Narthex and re-plated the red door handles that 
were tarnished and pitted. We hope to complete the following items by 
mid-2023. We are currently waiting for bids from contractors. 
1. Narthex carpet to be replaced with tile
2. Replace the four wooden doors between the Narthex and Sanctuary with 

glass doors
3. Create a Tech Booth in the balcony
4. Improve the lighting under the balcony in the Sanctuary
5. Install another camera in the Sanctuary

WORSHIP, MUSIC & THE ARTS
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Miscellaneous
● We have purchased a second set of handbells from Ferguson Presbyterian 

Church. They will be refurbished this winter.

● We hosted a Ukraine Benefit Concert in April which raised over $11,000 
for war relief. This money was sent to PDA.

● We hosted the St. Louis Chamber Chorus, Metropolitan Orchestra of St 
Louis, Bach Society, All-American Alumni Band, St. Louis Civic Orchestra, 
and the Allegro Chorus in concert. These were from our Con Spirito 
Concert Series events.

● Travis Evans, Music Associate/Assistant Organist, resigned in early March. 
We have not been able to fill this position yet. We are fortunate to have 
Bill Wade serving as our Bell Director and Avi Mazzeo as our choir 
accompanist/choir assistant.

Faithfully yours,
Rebecca Shipley 
Chair, Worship, Music, and the Arts

Bill Stein, Director of Music Ministries
Lori Wehrman, Cherub Director
Ellen Hitschler, Musikgarten Director
Sandie Tessereau, Con Spirito Concert Committee Chair
Melissa Wulff, Subcommittee Chair
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Gratitude abounds in the world of the Children, Youth and Family Committee at 
First Pres. 2022 saw us delay some things in January and February but getting 
back to pre-pandemic feelings with the last couple of weeks of April bringing us 
to full-fledged Logos nights, dinner included!

Children and Family Committee: 
A surge of Covid in January and February threw plans off a bit for lots of the 
plans we had for both Sunday morning and Wednesday afternoon activities. 
When we came back together we were still in masks for both activities but once 
spring break arrived we were able to get things back to the feeling that we had 
before March of 2020, including having dinner at the last two Logos nights of 
the year!

Summer of 2022 we were able to host Camp Kirkapresqua at almost capacity 
numbers, which was a great way to end the spring and set us up for success in 
the fall. As we got closer to the start of school we hosted an evening with the 
Bubble Bus for our families and several brought friends, and we had people join 
us that were just in the lot to go to the YMCA for a lesson. 

The fall of 2022 we were able to plan and implement all of our programming –  
Sunday School and Logos both kicked off in September. Our ministry is not 
about numbers, but there is happiness in the ability to say that attendance for 
both programs has been consistent and are similar to what we had on our 
rosters pre-pandemic. 

When the committee convened in the fall to look at where we can put our time 
and energy into better use we established four family-oriented events during 
the school year. At the time of this writing two of the four have happened with 
great response - Game Day and Movie Night. This is a good time to remind our 
congregation that when we say “family event” that means that it is 
cross-generational and you do not have to have a child to participate - if you 
are reading this you are part of our Family Ministry at FPC!

CHILDREN, YOUTH & FAMILY 
COMMITTEES-2022 REPORT
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Youth Committee: 
Our 2022 Confirmation class joined in February, welcoming four new members 
into our congregation. They are excited to be part of the process of choosing 
our new pastor when the time comes. 

Our Middle School Fellowship group has continued to see exponential growth 
both in numbers and subsequently in enthusiasm! In the spring we studied a 
variety of stories culminating in making video infomercials about three acts of 
faith - Jesus at a party, David slinging rocks and the Christmas Story, all from 
different perspectives than they would have heard otherwise. The fall brought 
us an influx of sixth graders as well as some friends of 7th graders that have 
doubled our attendance from a year ago. It is a good challenge to have to find 
enough space for young people!

Senior High Fellowship has also grown a bit and we really enjoyed getting back 
to all of our pre-pandemic activities like retreats and service projects both at 
church and away. Both retreats took us to Camp Wartburg, a new-to-us 
facility. The spring retreat we spent Saturday helping the camp get ready for 
summer campers. Our fall retreat had us exploring new ways to look at Psalms 
- through photo captions and by rewriting some Psalms with current language 
and context. 

Work Camp 2022 took us back to Grand Rapids, Michigan, for two weeks of 
important work. Our group included 38 high school students and seven adults. 
We worked all around the city, partnering with several organizations working to 
house the unhoused as well as working a day at an equine therapy farm. This 
was the second trip we have taken in the last ten years to Grand Rapids and 
we were grateful to the same church for hosting us and did our best to leave it 
better than when we arrived by doing a day of service on their three campuses 
to close our weeks out. 

PAGE 15
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We funded the 2022 Work Camp trip differently as we were unable to host the 
Work Camp Auction again due to the Pandemic. (We really hope to bring this 
back to the church in 2023.) Through generous donations from church 
members and youth families we were able to raise enough that we only needed 
to use a small part of our reserves to cover the costs. Considering van rental 
and gas prices over the summer this was no small accomplishment. 

Overall: 
We are growing on all facets of our ministry thanks to the young people of our 
church! We are reaching beyond the families of our church, too, which is a 
good reminder about the nature of our ministry as defined by our mission 
statement  to “provide opportunities for education and fellowship in support of 
lifelong faith journeys and to create a place for spiritual development, religious 
growth and a place to be a part of a community who support and foster 
relationship development without fear of prejudice.” (From our Committee 
Charter, approved May 2017)

Children and Family Committee: 
Allison Tackes, Ashley Force, Kelli Bramell, Sam Butler, Sarah Nepple, 
Stephanie Schmidt

Youth Committee: 
Allison Tackes, Anne Willis, Julie Filean, Kristen McSwain, Sarah Nepple, Julie 
Weber

Staff: 
Rob Monroe, Director of Children, Youth and Family Ministries
Becky Craig, LOGOS Ministry Assistant
Julie Weber, Sunday School Ministry Assistant

CHILDREN, YOUTH & FAMILY 
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From the First Presbyterian Church Children’s Center

2022 was a year of returning to normal for the Children’s Center. With the 
release of the Covid booster for children 6 months and older last Spring we 
were finally able to focus more on typical preschool needs and less on Covid 
concerns. This school year, we have enjoyed having parents back in the 
building for daily pick up as well as for special events. We were able to finish 
out 2022 with unforgettable performances by our preschoolers at their 
Christmas programs. (Check out our Facebook page for some beautiful pictures 
of them singing in the Chapel!)

This school year began with enrollment lower than usual in September but 
there has been a steady increase throughout the year and our youngest 
classroom of 2-year-olds is now completely full. We are hopeful that this is an 
indication of a promising 2023-2024 school year.

We are grateful for the continued support and partnership of the Church staff 
and its members, as well as our amazing families.

Sherry Peters
Children’s Center Director

CHILDREN’S CENTER
2022 REPORT
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I have such a cool role in our congregation. I get to meet children when they 
are learning to walk and talk, spend quality time with them as they enter their 
schooling and walk beside them through graduation. I am often caught in awe 
of the relationships that I can see being built in real time throughout the 
elementary, middle and high school years between our students and between 
students and the adults that we surround them with. 

2022 was a great year from my desk. We were able to get back to lots of the 
things that had been missing from our ministries - dinner at Logos, retreats for 
our high schoolers, a college mission weekend and more. After two years of 
worrying about what our future would look like it has come about that we are 
back and actually a little up in numbers compared to pre-pandemic 
participation. 

There was some disappointment in the fall when we called off a family retreat 
but when our committee went back to the drawing board we came up with four 
events - two new and two classics - and the first two of those events have 
already happened and have been received with a lot of participation and 
positive reviews. Seeing ideas go from the committee meeting to the calendar 
to active participation is always a highlight for me!

I am always grateful for the support staff for the Children’s Ministries - Julie 
Weber and Becky Craig. Julie heads up the Sunday School and does an 
amazing job at utilizing curriculum and volunteers to give our students an 
incredible knowledge base of our scriptures! Becky keeps things on track for 
Logos across the board and has a major role in keeping Camp K as organized 
and excellent as it is! 

Our ministry relies heavily on volunteers for each of the facets of our time 
together - Senior High Fellowship, Middle School Fellowship, Confirmation, 
Logos, Sunday School, Camp Kirkapresqua, and even movie night. I cannot 
count the number of hours that we relied on our volunteers to encompass and I 
would never try to list all of our volunteers for fear of forgetting someone, but 
the hours are in the thousands and my best guess is more than three dozen 
volunteers throughout the activities. 

DIRECTOR OF CHILDREN, YOUTH, & 
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2023 is going to bring back another major pre-pandemic event that is special 
to the whole church - the Work Camp Auction. It really is the most fun night of 
the church year and we are looking forward to serving dinner and entertaining 
everyone again for the first time since 2019. 

In the spring we are looking forward to two more brand new family-oriented 
events - a Minute to Win It game day and a Trivia Night that will be aimed at 
anyone ages 6 to 96! Our favorite reminder is that when you see “family” in the 
title of something to not pass it by. If you are reading this, you are part of our 
church family and we would love to have you join us! 

We are currently working to schedule another college-aged mission weekend 
and I am very excited to get our Middle Schoolers into the mission-minded 
habit with our first Middle School Mission Weekend in June that will have us 
stay at a church and then volunteer out in Washington, MO, with other local 
youth groups from PC(USA) churches. 

Our ministry is working hard to honor the traditions of this storied congregation 
while trying to find ways to be creative and offer new things and it is an honor 
to be part of that process! 

Rob Monroe
Director of Children, Youth & Family Ministries
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As a church, we have volunteered and participated in many activities to 
address needs in our community and elsewhere. Examples include: 

- Adopting two Afghani refugee families - Our congregation has a very 
active and dedicated team of volunteers working with two Afghani 
families. First Pres. volunteers help the families settle into the St. Louis 
area, provide transportation to medical appointments, job interviews, 
banks, grocery shopping, etc., assist in getting good jobs for family 
members, find safe and secure housing in a good school district, and 
provide much needed compassionate support as family members adjust to 
a new culture, language, social norms, etc. 

- St. Patrick’s Center provides opportunities for self-sufficiency and 
dignity to people who are homeless or at risk of becoming homeless. In 
2022, we continue our monthly donation of casseroles, as well as 
collecting warm clothing for St. Patrick’s Center guests. 

- Adult Mission Trip - Each year, for many years, First Pres. members 
travel to areas of need, under the coordination of Presbyterian Disaster 
Assistance (PDA). This year, our volunteers helped rebuild homes in 
Hopkins County, Ky. We plan to return to this area in May, 2023 to 
continue the rebuilding effort.

- PDA Clean-Up Buckets - In spring, 2022, First Pres. members donated 
materials and money to replenish clean-up buckets used for natural 
disaster recovery.

- Little Pantry - The Girl Scouts opened a Little Pantry at the Jefferson 
Avenue entrance to the church. First Pres. members donate food items for 
those in need in our local community.

- First Pres. Vegetable Garden - Every year, First Pres. members plant a 
garden and donate delicious vegetables to local charities.

- Taste of Advent - During Advent, we collect hundreds of pounds of food 
for KirkCare, and our Little Pantry.

MISSION COMMITTEE PROGRAMS
2022 REPORT
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- Alternative Gift Market - Every year, First Pres. has a gift market in the 
first two weeks of December where congregants can buy handmade gifts 
from local organizations and artisans from around the world. In 2022, 
First Pres. members purchased over $7,000 in gifts made by these 
artisans.

- Food Outreach - Every week, volunteers from around St. Louis prepare 
and distribute meals to HIV+ and cancer patients. First Pres. members will 
be assisting in this effort in February, 2023.

- KJSC - First Pres. is a member of the Kirkwood Social Justice Coalition 
(KSJC). In October, 2022 we hosted a meeting of KSJC members where 
we learned what other local churches and organizations are doing to 
address social and racial justice. 

- Saint Joseph Housing Initiative (SJHI) - We volunteer with SJHI, who 
renovate homes in south St. Louis, and provide opportunities for first-time 
home buyers to buy these properties. 

- Ready Readers - sends trained volunteers from First Pres. into 
classrooms in low-income communities to read aloud to young children, 
sparking imaginations and building early literacy skills in preparation for 
kindergarten. 

First Pres members also donate to organizations who are doing mission 
work locally, nationally and internationally. Our partners include Bridge Bread, 
Kirkwood YMCA Club 44, KirkCare, HomeFirst STL, New Covenant Ministries, 
Room at the Inn, Marion Medical Mission, Mound Ridge, St. Andrew’s Services, 
Presbyterian Children’s Homes and Services, First Presbyterian Preschool 
Scholarship, Doorways Residential Care and Counseling, Presbyterian Disaster 
Assistance, St. Joseph Housing Initiative. 
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The Building and Grounds Committee was faced with difficulties in 2022 in the form of 
lengthened lead times for materials, higher costs for labor and materials and a reduced 
pool of bidders for projects as there was little labor slack to allow bidders to participate in 
the bidding procedure. One project elicited only one bidder.
We have added maintenance staff to assist Dee which is leading to a better-maintained 
church.

Below is a list of projects B&G completed in 2022:
• New screen and projector in Fellowship Hall
• Spring and Fall Clean Up days held - tree and bush trimming/planting/raking/pruning 

etc.
• Parking lot repair, sealing and striping
• Completed all inspections (fire/electric/elevator)
• HVAC repairs
• Church security improvements
• Concrete sealing
• Fellowship Hall lighting
• South door entrance automation 

BUILDING & GROUNDS
2022 REPORT
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Below is a list of projects B&G is currently working on for 2023 and beyond:
• Worship Committee Projects

• Replace Narthex flooring (carpet replacement)
• proposed closet near the east doors
• adding glass to the sanctuary doors
• cleaning of the main doors handles
• improving the sanctuary's rear under-balcony lighting 
• updates to and the moving of the online Sunday service video control "desk"

• Removal of the large tree adjacent to the bell tower
• Install new security access to the Jefferson Ave. door entrance
• Skylight leak in the chapel
• Window repairs - south side
• Roof/overhang leaks on south elevation
• Tuckpointing of the south wall
• Electrical repair to the outside lights
• Replace pastor’s windows and those of the classroom below
• Siemen’s fire alarm panel upgrade
• Re-hang Room 009 projector screen
• Leak in Fellowship Hall
• Chapel electrical and lighting 
• Misc. church electrical and lighting (bell choir room, Christmas closet, etc.)

Respectfully Submitted, 
Todd Cleveland
B&G Chairperson
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In 2022, the Church continued its return to normal operations, increasing 
programming and staffing to previous levels. While several long-time staff 
members left their positions including associate director Travis Evans and office 
administrator Paula Bujewski, others were added including Associate Pastor 
Linda Maconochie, Business Manager Bill Larson, and Communications Director 
Megan Ligeti.  

As a result, costs increased from the artificially low levels experienced during 
Covid. For the second year in a row, the operating costs of the Church 
exceeded the income/offerings received from members. While gains in 
investment income helped offset that deficit in 2021, we experienced 
investment losses in 2022 consistent with the general market. 

As shown in the detailed financial results included, the Church had an operating 
deficit in 2022 of $170,943 that was funded out of Reserves. While we do have 
Reserves, these will only last us 3-5 year under the current situation.

The operating deficits have resulted from a multi-year decline in offerings 
received, combined with increases in the cost of personnel and maintaining the 
building and grounds, which combined make up almost 90% of the total 
expenses for the Church. As the building ages, we can expect maintenance 
costs to increase. The Session has had numerous discussions this past year 
regarding the current financial situation, as well as the fulfilling the Mission of 
the Church. 

After thorough discussion, the decision was made to try to grow out of the 
deficit, both from increased Stewardship campaigns and from increased 
membership and participation in Church programs. We are excited about future 
of First Presbyterian Church, and realize these are long-term goals.

FINANCE, OPERATIONS & 
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The Session approved a projected 2023 budget with an operating deficit of 
$370,311. Since this level is not sustainable, the following actions have been 
initiated to address the situation. The Session believes it is important to 
proceed during this interim time and not wait for the PNC to conclude its 
search:

● A commitment to open communication regarding the financial health and 
challenges of the Church

● A new Growing Together Task Force has been formed with a mission to 
increase membership, attendance, and engagement

● Renewed efforts around Stewardship & Planned Giving
● A constant evaluation of the appropriate level and mix of staffing levels 

needed to carry-out the Mission of the Church
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The personnel committee had a very busy 2022. After a number of staffing 
changes in the church office, we focused our efforts on a number of areas to 
better support the needs of the Church.

● In the last couple of years, significant staff turnover resulted in a number 
of open positions and loss of historical knowledge at the Church. In late 
2021, the team identified new reporting structures to ensure appropriate 
support for church functions and oversight by personnel to ensure policies 
and procedures are followed.

● The committee created and finalized job descriptions for current staff 
positions as well as one for a new Business Manager and Director of 
Communications. 

● We hired and onboarded the following positions:
o An interim associate pastor, Linda Maconochie, started her service in 

January, 2022. Our plan is for Linda to serve the church for three 
years as we transition to a new pastor/head of staff.

o A new business manager, Bill Larson, started in August. Bill has a 
number of responsibilities related to policies & procedures and 
management of the office, and works with the personnel committee 
as needed.

o A new director of communications, Megan Ligeti, also started in 
August. She is working hard to improve our communications, 
including our website, bulletin, signage, etc. 

o A new evening custodian, Flip Walker, started at the church in 
September. This position has been unfilled for quite some time so we 
are glad that Dee and the church have help in this area. We also 
hired a weekend custodian, Billy Collins, who works as needed. 

● Our part-time music associate left in 2022 and we will be filling this 
position in 2023. Music is so important to the church and this position will 
work with Bill Stein to ensure that our great music continues.

PERSONNEL
2022 REPORT
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● The personnel committee spent a significant effort updating our Employee 
Manual. This manual guides our staffing policies and procedures and had 
not been updated in quite some time. As part of that we created a new 
grievance policy that is included in the manual. Going forward we will 
perform an annual review of the manual and make changes as needed. 

The personnel committee is continuing to evaluate our staff needs and planning 
to welcome our new pastor. We believe a strong staffing foundation that 
includes staff who have strong skill sets, as well as having effective policies and 
procedures is critical to ensure that we are responsible to the needs of the 
congregation.

Respectfully submitted,

Kim Selle Kirk Hutchinson
Chair of Personnel Former Chair and Personnel Committee member
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Hospitality discovered new ways to Serve with Grace and Pleasure again in 
2022. After two years of limited events and bags of treasures, we were grateful 
to resume planning and serving Confirmation Brunch, Music Appreciation 
Sunday, Church Picnic, and the annual Christmas Dinner following the 
December Choir Concert. 

We welcomed (and continue to welcome) new friends to help prep and serve at 
these events with no long-term commitment! We’re thankful for everyone who 
pitched in and helped all year long. At all times, this is such a “fun bunch” and 
we find that more than half the fun is in the planning, gathering to prepare, 
serve and replenish, clean-up, and always Serving with Grace and Pleasure! 

Join us! 

Submitted by Hospitality Chair, Elder Jennifer Pitcher 
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Things are almost back to normal, whatever normal has become. The Deacon 
Board was able to meet several times in person and several times via Zoom. 
The role of the Deacon Ministry is evolving and there will be changes in the 
coming years, but here is the summary of how we were able to serve the 
Church and the Community this year.

The Bereavement Committee was able to hold several memorial services in 
the church with nice receptions afterward. They oversaw 13 services. Several 
included Courtyard interments. Most were live-streamed as well.

The Homebound Committee was able to start visiting again, so the 
homebound list was divided up between committee members so each could 
contact the folks on their list for a visit or phone call. Again, this year, cards 
were sent on holidays with personal notes of love and encouragement to all.  
Birthday cards were also sent each month. The Advent Bags were assembled 
and distributed to 29 of our homebound folks.

The Community Care Committee had a good response all year with food for 
the Kirk Care pantry. They held a Blood Drive in April in the church with 34 
donors providing 29 units of blood. Another drive was held in October with 29 
donors providing 24 units. Help was given to Meacham Park for the 
Back-to-School Backpacks and the Christmas Adopt a Family programs.

BOARD OF DEACONS
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The Hospital Care Committee continued to contact people on the weekly 
Prayer List with card of support and phone calls of encouragement. 

The Crisis Care Committee helped a family with an over-do rent payment. It 
appears that other committees in the church are responding to Crisis requests. 
So, the Deacons have not been active in this area this year.
We were happy to host a number of very good speakers this year and we 
supported most of them with donations.

Karen Gender, President of Kirk Care
Janet Uelk for Lydia’s House
Cindy Wunderlich and Georgina Sikorski reported on Afghan families in need.
Olexandra from the Ukraine
Mary Ann Shaw and Karen Raborn for Kwasha Kids
Harriet Patton, President of Meacham Park Neighborhood Association

Prayerfully Submitted by,

Georgia Hepp, Co-Moderator
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HIGHLIGHTS:

● Launched new website
● Redesigned bulletin
● Redesigned eblast to be mobile-friendly
● PR for events & concerts - including news coverage for Ukraine fundraiser
● Created ads for Easter and Christmas services
● Created consistent branding
● Assisted with new signage for electronic sign with help from Paul Kukie
● Designed the advent devotional booklet and shared this on the website and created 

posts for Facebook
● Working on social media presence
● Consistently looking for new opportunities to optimize, or rethink how we are 

communicating who we are to the community, and wider world

Thank you,
Megan Ligeti
Communications Director
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APPENDIX
FIRST PRESBYTERIAN CHURCH OF 
KIRKWOOD

  

STATEMENT OF FINANCIAL POSITION   

AS OF DECEMBER 31,   

   

 2022 2021

ASSETS   

   

General Checking-Commerce Bank  $          288,551  $             345,364 

Fidelity Investments           1,239,753              1,446,011 

Endowment Trust Fidelity Investments              721,873                 861,799 

TOTAL ASSETS  $       2,250,177  $          2,653,174 

   

LIABILITIES AND NET ASSETS     

   

Payroll withholding  $                      1,712  

Deferred Revenue - Contributions for future years                11,500  $               23,379 

Deferred Revenue - Weddings and other future 
event

                    500                     6,000 

Deferred Receipts - Tuition                        -                       5,375 

Miscellaneous Liabilities                  3,461                     2,690 

Liabilities                17,173                   37,444 

   

Net Assets     

General Fund-Unrestricted                57,498                   72,922 

Hands on Mission - Afghan Immigration Support                  7,794                           -   

Operating Fund Net Assets                65,292                   72,922 

   



APPENDIX
   

Support Funds   

Music Support Net Assets                16,226                   20,755 

Ministry Support Net Assets              965,799              1,111,200 

Maintenance Support Net Assets              183,763                 238,697 

Reserve Funds   

Memorial Fund-Session Designated                48,488                   53,661 

Hollis (Landscaping) Fund-Donor Restricted                21,668                   30,453 

Straub (Scholarship) Fund-Session Designated                44,933                   54,375 

Poertner (Seminary Scholarship)-Donor Restricted                44,560                   60,539 

Activity Funds    

LOGOS-Session Designated                  6,420                     5,670 

Work Camp-Donor Restricted                12,074                   14,136 

Deacon's Fund-Donor Restricted                  4,849                     3,927 

Con Spirito-Donor Restricted                76,494                   62,725 

Presbyterian Women-Donor Restricted                  1,010                     1,010 

Endowment Fund-Donor Restricted              721,873                 861,799 

Preschool-Session Designated                19,555                   23,861 

Total Net Assets           2,233,004              2,615,730 

   

TOTAL LIABILITIES AND NET ASSETS  $       2,250,177  $          2,653,174 
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FIRST PRESBYTERIAN CHURCH OF KIRKWOOD     

STATEMENT OF ACTIVITIES - Cash receipts and cash disbursements basis    

YEAR ENDED      
 BUDGET ACTUAL BUDGET ACTUAL  
 2023 2022 2022 2021  

      
Operating Receipts      
Offerings for Church Operations  $          997,700  $          938,295  $       1,005,200  $          974,162  

Special Offerings 7,700                10,545                12,000                10,285  

Restricted Offerings 10,000                39,077                12,000                29,066  

Income from Other Sources 10,280                21,460                19,120                  7,823  

Program Income 12,000                  9,570                  8,250                  4,870  

      

Total Operating Receipts           1,037,680           1,018,947           1,056,570           1,026,206  

      
Operating Expenses      
Personnel Expenses 988,655              721,169              916,450              654,135  

Session Committee Expenses 18,550                11,291                22,500                12,481  

Finance and Office Expenses 39,200                64,552                78,548                62,639  

Building & Grounds Expenses 238,750              249,041              235,650              223,254  

Presbytery and Per Capita 22,336                22,336                31,722                31,466  

Special Offering Disbursements 7,350                  9,989                12,000                  9,635  

Hands on Mission 10,000                46,999                14,300                12,166  

First Pres Mission Outreach 29,800                26,200                29,800                28,005  

Adult Education Expenses 5,600                  3,125                  6,600                  4,595  

Congregational Nurture Expenses 700                     485                  1,150                  1,215  

Children's Ministry Expenses 7,000                  3,545                  7,600                  4,120  

Youth Ministry Expenses 11,800                10,371                  6,600                  5,010  

Music and Arts Expenses 28,250                21,474                27,950                17,529  

Expenses           1,407,991           1,190,577           1,390,870           1,066,250  

      

Net Receipts over Expenses - Operating             (370,311)             (171,630)             (334,300)               (40,044)  

      

Transfers from Other Funds              370,311              164,000              334,300                40,774  

      

Net activity  $                    -    $             (7,630)  $                    (0)  $                 730  
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Special Offering Disbursements  
One Great Hour of Sharing Disbursements  $           4,752 
Christmas Joy Disbursements               3,968 
Pentecost Disbursements                   399 
Peacemaking Disbursements                   870 
Total Special Offering Disbursements  $           9,989 

  

Hands on Mission Disbursements  
Kirkcare  $              600 

Ukraine support             14,108 

Room at the Inn                     50 

Flood relief               1,777 

Adult Mission Trip               2,212 

Afghan Immigration Support             20,126 

Matthew 25 Hunger fund               1,110 

Total Hands on Mission Disbursements  $        39,983 
  
Alternative Market Disbursements  
Lydia's House  $              421 
Zee Bee Market               3,597 
Christian Friends of New Americans                   471 
Project Peanut Butter                   624 
Presbyterian Children and Family Service                   241 
Heifer Project International                   205 
Kwasha Kids               1,046 
Afghan family support                   411 
Absorbed credit card fees                   136 

 $           7,152 
Mission Outreach  
Mission Discretionary  $           1,000 
Mound Ridge               1,000 
Presbyterian Children Services               2,700 
St. Andrew's Services               2,000 
Kirkwood YMCA-Club 44               1,500 
Kirkcare               2,000 
HomeFirst STL               3,000 
New Covenant Ministries               2,600 
Room at the Inn-Sisters of Divine Providence               2,100 
Marion Medical Mission               2,500 
Care and Counseling               2,100 
First Presbyterian Preschool Scholarship               1,700 
St Joseph Housing Initiative               1,000 
Doorways Residential Program               1,000 
Total Mission Outreach  $        26,200 



First Presbyterian Church of Kirkwood
Year ended December 31, 2022
Analytical Review

BASIS OF ACCOUNTING
The Church uses a modified cash receipts and disbursements basis of 
accounting. Therefore, we only maintain financial assets on our records.
Revenue is recognized when it is received.We do not record receivables 
for pledges or other income sources. Expenses are recognized when they 
are paid. We do not record payables for goods or services received but 
not yet paid. However, the Church pays promptly on its payables.  
Expenditures for property are expensed and not capitalized.

STATEMENT OF FINANCIAL POSITION

Assets:
The Church maintains its financial assets in a checking account at 
Commerce Bank and an investment account held at Fidelity. The 
investments are held in mutual funds. The Endowment Trust is a separate 
legal entity, and its assets are investments held at Fidelity.  

Liabilities:
The Church operates on a cash receipts and disbursement basis.  
Therefore, Liabilities only include those liabilities that are generated by 
receipt of revenues in advance of the year for which they are earmarked 
(Deferred Revenue) or are withheld from employee pay or are the result 
of restricted gifts that are owed to other entities.  However, the Church 
does not have any long-term liabilities.

The decrease in total liabilities from the prior year are due to fewer 
amounts being collected in December for the following calendar year 
resulting in lower deferred revenue.
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FNet Assets
The Church maintains its Net Asset accounts to reflect how its assets are 
available or restricted.  Increases or decreases in net assets are the 
result of income over or under expense in the named fund.

STATEMENT OF ACTIVITIES

INCOME:

Total Offerings for Church Operations
Total Offerings for the Church were lower than 2021 and budget 
continuing a decline in giving trend. Total Offerings also includes an 
annual distribution from the Whitmire Trust of $39,200 and is used to 
support the Chapel and its landscaping.

Special Offerings
Special Offerings are collected for specific initiatives for the Presbyterian 
Church and are offset by expenditures of a comparable amount.  A small 
portion of Peacemaking and Pentecost offerings ($556) are used by First 
Presbyterian Church of Kirkwood. 
 
Restricted Offerings
Restricted Offerings are gifts that are given to the Church with the 
intention that they be passed on to another organization.  In 2022, 
notable fund raisers included the Ukraine aid concert and flood relief 
efforts.  There was also $12,100 raised to support the Afghan families 
that the church is assisting. Detail of what money was raised and 
distributed in found in the outreach section of the Annual Report.

Income from Other Sources
Our other sources of income are mostly related to facility rental.  As our 
building has opened up, we have collected more for use of facilities than 
we had in 2021.

APPENDIX



Program Income
Program Income is for various Church activities that charge fees to 
supplement the cost of the activity.  The increase in 2022 over 2021 is 
due continued reopening of the church, including the Christmas dinner in 
2022.

Transfers from Support/Reserve Funds
Transfers are not income. They represent the movement of funds from 
our other funds that are used for designated or restricted purposes.  
In 2022, we transferred $160,000 from the Ministry Support Fund. This 
fund is our general reserve fund.

In 2022, we transferred $4000 from the Hollis Reserve Fund. This fund is 
designed to provide funding for landscaping.  The transfer was budgeted 
and made to provide a funding source for our costs of landscaping.  

EXPENSES

SUPPORTING SERVICES EXPENSES – Personnel, Session, Finance and 
Office, and Buildings and Grounds make up 89% of our operating costs. 
These costs support all of our programs, worship and outreach programs. 
These costs include the cost of personnel who directly lead our worship 
and programs. It includes the cost of our facilities that provide space for 
not only worship but programs for our members and others. It includes 
support for our session who provide oversight to all that we do.
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Personnel Expenses
Personnel Expenses include the salaries, wages, and benefits for our 
staff. In 2022, we budgeted for full staffing of the church office including 
positions that had been unfilled in previous years. However, since open 
positions throughout the year, we are underbudget. We used volunteers, 
overtime, and substitutes to fill the responsibilities of the open positions. 
We lost our associate music director, Travis Evans, in the spring, and our 
office administrator, Paula Bujewski, in the summer.  We added Linda 
Maconochie, associate pastor, Megan Ligeti, communications director, 
and Flip Walker, custodian to our team midyear as well as several 
part-time music staff.  

Session Committee Expenses
Session Committee Expenses were lower than budget because we 
budgeted $6500 for travel expenses for the Pastor search committee that 
wasn’t used. 

Finance and Office
When our long-time Business Manager retired in May of 2021, we began 
to restructure how accounting and office functions were handled. We 
reduced our office leasing costs by obtaining a new postage meter and 
copy machine. We moved to cloud storage for our files in 2022 to 
enhance security. This allowed us to move to a more reliable IT support 
service. We added an online accounts payable system to allow for greater 
transparency, improved controls, and reduced staff time. We migrated 
our online giving platform to a product that integrates seamlessly with 
our giving statements and general ledger, greatly reducing staff time in 
processing and reducing our transaction out-of-pocket costs. Initially, we 
hired an outside accounting firm in 2021 to handle our accounting. 
However, in 2022, we moved this back in-house with the addition of our 
business manager and the use of the technology described above. We 
also have worked with our bankers to reduce bank fees. Due to the 
dynamic nature of these changes, we experienced variances from the 
budget.
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We also hired a specialist to redesign our website and improve our 
communications by creating a consistent brand and expanded presence 
online. This one-time cost was included in our office costs.
  
Buildings and Grounds
Expenditures to support the facility, including utilities, increased slightly 
over the prior year in total reflecting the building being open all year.  
Due to the aging equipment in the building, we experienced higher 
one-time repair costs than budgeted and the prior year.  The addition of 
our business manager will allow us to be more proactive in caring for our 
facilities.

SUPPLIES AND DIRECT COST EXPENSES – Our programs incur direct 
costs for goods and services that are directly related to the program.  The 
following expense categories include these costs.  However, the total cost 
of the program is not represented because it does not include the indirect 
costs that support the program listed.

Presbyterian Ministries
Consistent with prior years, these are expenditures made to Presbyterian 
ministries.

Special Offerings
Special Offerings fluctuate based upon the revenue from Special Offerings 
as noted in the income section.

Hands on Mission 
We paid nearly $27,000 to disaster relief, hunger, alternative market and 
other causes using the money raised for these causes.  We also spent 
$20,000 supporting our Afghan families using money raised in the current 
and prior years for this effort.
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Outreach
Outreach includes what we give to other entities out of our general 
offerings.  The Mission Committee designates the recipients each year.

Adult Education Expenses
Adult Education expenses are primarily for speaker fees. 

Congregational Nurture Expenses
These expenditures support the costs of providing memorial services and 
other congregational care.

Children’s Ministry Expenses
Children’s Ministry supports our elementary children’s programs, 
including Sunday School and Camp K. This does not include LOGOS which 
is a self-supporting program accounted for in our Activity funds.

Youth Ministry Expense
Our middle school and high school children’s programs include our Senior 
High Fellowship, Middle School Fellowship, Confirmation classes and 
College Contact programs. The increase in the current year is due to 
increased activity of the Senior High Fe, 2021 levels were consistent with 
the budget and prior years. This does not include Workcamp which is a 
self-supporting program accounted for in our Activity funds.

Music and Arts Expense
Music and Arts Expense increased over the prior year due to having a full 
programing year in 2022.  The costs of Con Spirito are not included here 
because that is a self-supporting activity that is accounted for in the 
Activity funds.
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Net Revenue over Expenses
Our expenses exceeded our revenue by $170,943 in 2022.  This is more 
than the loss in 2021 because in 2021 we had fewer staff than in 2022.  
The loss was less than projected in the budget primarily due to unfilled 
positions that had been budgeted.  To maintain our cash position, we 
have transferred amounts from the Ministry Support Fund and the Hollis 
Fund.

SUPPORT FUNDS
We have three support funds: 

● Ministry Support Fund is our general reserves available for 
unrestricted use.  It is funded by unrestricted bequests.  In 2022 
and 2021, we had bequests of $150k and $39k, respectively from 
Judith Ward’s estate.  We used $160,000 from the Ministry Support 
Fund to offset the loss in the Operating Fund.

● Music Support Fund is for funds that may be used to support our 
Music ministry.  It is funded by gifts from the congregation that are 
earmarked for music but are unrelated to Con Spirito.  In 2022, the 
expenses related primarily to scaffolding needed for Organ repairs.

● Maintenance Support Fund is our reserve for buildings and grounds 
maintenance.  It is funded by the Building Forever Together gifts.  
We utilize this money when there are significant repairs that are not 
contemplated in the budget.  In 2022, we used $20k to asphalt the 
parking lot.  In addition, the Session has approved $51,000 for the 
Fellowship Hall new projector and screen.  Nearly $4k was spent in 
2022 with the remainder to be spent in 2023.

Our Support Funds are invested in mutual funds held at Fidelity.  In 
2021, we earned investment returns of nearly $150k on these reserves.  
However, in 2022, we incurred investment losses of $183,941.
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RESERVE FUNDS
Our reserve funds were established by various trusts or bequests and 
must be used for their intended purpose.  Income in 2022 consisted 
Memorial gifts and fees paid for courtyard internments. We also had 
investment losses of $31,317.

Expenses from the Reserve Funds include scholarships of $900 in total 
paid to graduating high school seniors, $6400 for staff counseling relating 
to the change in pastors, and $4000 transferred to the operating fund as 
noted above.  We also expended $3850 for costs of maintaining the 
Memorial courtyard (stone engraving).

ACTIVITY FUNDS
Our Activity Funds relate to self-supporting activities of the Church:

● Workcamp 
● Con Spirito Concert Series
● LOGOS
● Deacons
● Presbyterian Women

The increase in both income and expense for these programs is due to 
Workcamp and Con Spirito not being able to have full capacity in 2021.  
Any excess of revenue over expenses for each activity is available for 
these programs in future years.

PRESCHOOL
The Church operates a five day a week preschool program which is 
self-supporting.Income for the Preschool is in the form of tuition. 
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ENDOWMENT FUND
The Church has a separate legal Endowment Trust that maintains assets 
whose principal must be maintained in perpetuity.   The funds are 
invested in mutual funds held at Fidelity.  The income from the Trust is 
restricted to specified uses which must be approved by the Endowment 
Trustees.  

In 2021, a bequest of $50k was received for the Endowment.  In 
addition, investment returns were $137k.  No amounts were expended.
 
In 2022, the Endowment incurred investment losses of $142,166.
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